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PABOYASA NPOrPAMMA YYEBHON OAUCLUMUNIUHBI
51.0.03 NpoeKTHbIN MEHELKMEHT

1. Koa u» HaumeHoBaHMe HanpaBneHus noarotoBku: 38.04.08 ®GuHaHCLl U KpeauT
2. Mpodcdunb noaroToBknU: baHKOBCKOE CONPOBOXAEHNE KOHTPAKTOB

3. KBanudukauma BbinycKHUKaA: MarucTp

4. dopma oby4yeHuUA: oYHas

5. Kacbegpa, oTBevawLasn 3a peanmsauuio QUCUMNINHLI: Kadeagpa SKOHOMUKK U
ynpaBneHust opraHmM3aumsamm

6. CoctaBuTenu nporpammsbl: K.3.H., gou, bopsakos [1.B., k.3.H. lonmkoBa H.B.
7. PexomeHpgoBaHa: HMC skoHomuuyeckoro gakynbteta npotokon Ne8 ot 17.04.2025 .

8. YuebOHbI roa: 2026-2027 CemecTp: 3



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

LleJ'IFIMVI OCBOEHUA yqe6H0|7| ONCLUNNIUHBI ABINAKOTCA:

- NonyyYeHne 3HaHW 06 akTyarbHbIX METOAaxX ynpaBneHusi NpoekTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSIM U MHCTPYMEHTaM NPOEKTHOrO YNpaBeHus:;

- pacluMpeHne 3HaHWI U KOMMNeTEeHUMI CTyAEHTOB Mo npobnemaTtuke counanbHOro NoBeaeHus,
MbILUNEHUS pocTa, NMAepCcTBa, camMopasBUTUS, yNpaBreHns pa3sutuemM KoMaHabl, GusHec-
MOOEeNMpPOoBaHUS.

3agaun y4yebHOM ONCLUNIINHGI:
- N3yveHmne aKkTyarbHbIX METOLOB U MUHCTPYMEHTOB NPOEKTHOIO NoAXoAa: ynpaBneHme
MHOroKaHanbHOCTbLI, MHTerpauns B busHec-cpeay, busHec-moaennpoBaHue;

- NpMBUTUE HaBbIKOB paboTbl C MPOAYKTOM NpPOEKTa, UCNOSIb30BaHMsA MOKOro MHCTpyMeHTapus,
rmbpunaHbIX MOAenen MoHeTU3aUUn NpoekTa.
- YCBOEHME 06y4YaoLLMMNCS PA3ITMYHbBIX TEXHOOMNI yNpaBneHnsa npoekTamu.

10. MecTo y4ye6HOM AncuMnIuHbI B cTpykType OOIM: O653aTenpHas 4yactb

11. MnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucuvnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTernibHON
nporpamMmbl (KOMNETEHLUUAMN) U MHAUKATOPaMM UX AOCTUXKEHUA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsTb KOHKPETHY!O, - 3Tanbl XXM3HEHHOTO LIMKINa NpoekKTa;
NMPOEKTOM Ha BCex cneunduyHyto, - TpeboBaHWs K MOCTaHOBKe UenM M 3ajad,
aTanax ero N3MepuMyto BO obrnacTu 3HaHWI NpoekTa.
XKM3HEHHOTO LMKna BpeMeHu 1
NPOCTPaHCTBE Uerb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Yy4eTOM aHanu3a
onpegenset anbTepHaTMBHbIX BapUaHTOB ero peanunsauuu.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
ncxogs n3 - MeToguKamMu paspaboTkM U ynpaBneHus
nMetLLMXCs npoekTamu.
pecypcoB U
orpaHuyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxu4eckyto - OCHOBbI NMPOEKTMPOBaHWS,
CTPYKTYpy pabor, - MPUHLMNbI 4EKOMMO3ULINN.
pacnpegenseTt no
3agadvyam YMmeTb:
dhnHaHcoBbIE U - paspabaTtbiBaTb nNnaH  rpynnoBbIX U
TPyOOBbIE peCypChbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe N0
BnapeTtb:
- MeTodaMu OLeHKM MoTpebHOCTU B pecypcax U
3(PPEKTUBHOCTN NPOEKTA.
YK-2.3 MpoekTnpyet cmeTy | 3HaThb:

n BIODKET NPOEKTa,
onpegensieT TUn
OnsHec-moaenu
npoekTa, oueHnBaeT
3(PPeKTUBHOCTL

- OCHOBbI BIOIKETUPOBAHMSA U hopMbl OromKeTa,
- Knto4yeBble BusHec-moaenu,
- CNOCO6bI MOHETM3aUUN NPOoeKTa.

YmeTb:




TEXHOSoru ans
peanusauuv 3agad ¢
N3MEHSIIOLLMMMCS BO
BpPEMEHM
napameTpamu

pe3ynbTaToB - paccunTbiBaTb CMETHYKD CTOMMOCTb paboT
npoekTa NpoekKTa;
- oueHuBaTb 3 PEKTMBHOCTb NpoeKTa.
Bnagetb:
- METOA4AaMM OLIEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbBIMU MOAENSAMN MOHETM3aLMN
YK-2.4 CocraBnser 3HarTb:
mMaTpuuy - cogepxaHue nnaHa yrnpasneHusi
OTBETCTBEHHOCTH, KOMMYHUMKaLUAMMU.
MaTpuuy
KOMMYHMKaL M YmeTb:
npoekTa -paspabaTtbiBaTb  NNaHbl  KOMMYHUKAUUA B
npoekTe.
- CTPYKTypupOBaTb MaTpuLy OTBETCTBEHHOCTU.
Bnagetb:
- TEXHONMOMMAMM KOMMYHULIMPOBAHWS;
- HaBbIKaMV NAHMPOBAHMA KOMMYHUKaLWN;
- HaBbIKaMV ANArHOCTMPOBAHWS KOH(PMNKTOB;
- HaBblKaMn pa3peLleHnst KOHIMKTOB.
YK-2.5 Wcnonbayet rmbkue | 3HaTb:

- MPUHUMNbI TMOKOW paspaboTkM NPOrpaMMHOro
obecneyeHuns Ans ynpaereHns NPoekTamu.

YmMeTb:

- aHanuampoBaTb
npobnembl u npoLecchl,
NpoeKTa;

- hopmumpoBaTtb NPOEKTHbIE
paboTaTb B KONMEKTUBE.

counarnbHO-3Ha4YnMble
cyuieCTBeHHble AOnd

KoMaHabl,

Bnapetb:
- HaBblkaMu Npe3eHTaLMn NPoeKTa.

12. O6beM aMcuUNnuHbI B 3a4eTHbIX eguHulax/yac — 2/72.

Pdopma NpOMEXYTOYHON aTTECTALMKU: 3a4ET C OLEHKON.

13. TpyaoeMmkocTb No Buaam yuyebHomn paboTbl

TpyooemMKocTb

Bug yuebHol paboTbl Bcero Mo cemecTpam

3 cemecTp
AyanTOpHbIE 3aHATUSA 36 36
Jlekuun 18 18
B TOM 4ucne: MpakTnyeckme 18 18
JlabopaTopHble 0 0
CamocTtosaTenbHasi paborta 36 36
B TOM Yucrie: KypcoBas pabota (NpoekT) 0 0
dopma NpoOMEXYTOYHOM aTTecTaLmm 0 0
WToro: 72 72




13.1. CopepxaHue QUCLUNMIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHve pasgena ANCLUUMIIHBI C
CopepxaHvie pasgena ognucumninHbl
AVCLMNITUHBI NMoMoLLbI0
OHMawnH-Kypca,
QYMK
1. Nlekuun

11 AkTyanbHble Npobnemsl MameHumBoCTb cpeabl. [naTpopmeHHble Moaenm
COBPEMEHHOIo pelueHus, opraHusauus goctyna. llpoueccsl
NpOEeKTMPOBaHNS avcpanunn. 2XM3HEHHbIN LMK COBPEMEHHOIO NpoekTa.

AKTyanbHble KEWChbl.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NPOEKTUPOBaHUA. VIHCTPYMEHTbI

ynpaBreHnsi NPOeKToOM uenenonaraHus. AnroputMm ynpaeneHus. BetBnenue
METOAO0B yNpaBrneHus npoekTamn. AKTyarnbHble KENChI.

1.3 CTpyKTypu3saLmsa npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,

KnioyeBble NHCTPYMEHTHI OOPOXHas KapTa, BbISABMEHUS KOHTPOMbHbIX TOYEK.
NPOEKTUPOBaHUSA CeteBoe nnaHupoBaHue. AKTyarnbHbl€ KENCHI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu,  KOHKYPEHTHOe
busHec-cpeay nosegexve. Beibop Mogenu nHterpaunm

15 CoumanbHbIVi NPOEKT U CoumarnbHbI NPOEKT U €ro 0COBEHHOCTW.
0CcoBEeHHOCTH coumnanbHo- VMccneposaHve coumnanbHOro OKPYXXEHUS, BbISBEHNe
OPWEHTUPOBAHHOTO 3aVHTepecoBaHHbIX CTOPOH. [locTaHoBKka Npobnemsl.
NPOeKTMpoBaHNS AHanus coumarnbHOW 3Ha4YMMOCTM NpoeKTa Ans

rocyaapcTtBa. [lacnopT coumanbHOro npoekra. dtanbl
coumansHoro NpoekTnpoBaHus. NogseaeHne UToros u
pednekcnss AesaTenbHOCTH.

1.6 KnioueBble METPUKM BopoHka npoekta. BusHec-mogenuposaHvne. Mogenu
npoekTa. MOHeTusaummn. 3PPeKTbl 1 UHANKATOPbI YCNELHOCTM

peanusaumn npoekta. APPEKTUBHOCTL peanusauum
npoekta. KOHMT-3KOHOMWKA NpOeKTa.

1.7 YnpasneHue VHCTpYyMeEHTHI Customer Development B
XM3HECMOCOBHOCTBLIO U npoektuposaHmn. KapTta nyTewecTtBuin  KrueHTa,
OMHMKaHanbHoOCTb Av3ainH-MbiwneHne.MVP-npoekta. BbiGop BHeLIHUX
COBPEMEHHOr0 NpoekTa KaHanoB. AKTyarbHble KeNChI.

1.8 MpencTasneHune npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun Kaxsbl LleHHoCcTHOE npeanoXeHWe, KIYeBble MapTHEPHI,

cnocobbl  B3aMMOAEWNCTBMS, A0XoAbl W pacxofpl
npoekTa.

1.9 MMbkue TexHonornm Agile-manncdect 2.1, Scrum, OKR, Canban,
ynpaBrieHNsi NPOEKTOM reviMudnkaums, xonaxkpaTus.

2. MNpakTnyeckue 3aHATUA

21 AKTyanbHble Npobnemsbl MnaTtdopmeHHble pelleHus. Npumepsbl gucpanumu.

COBpPEMEHHOro AKTyarnbHble KENChI.
NPOEKTMPOBaHNS

2.2 YHuBepcanbHbIn anroputm MpumeHeHne pasHbIX npouenyp LUenenonaraHus.
ynpaBneHnsi NPOeKToM Beibop npoekta. OnucaHwe anropytMa npoekta B

scrumblr..ru

2.3 CTpyKkTyprsaunst npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHUKaUuu w
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHune
NPOEKTMPOBaHNS nonHoMo4umn B komaHge. MNMpeseHTauums.

2.4 WHTerpauns npoekra B Bbibop mogenu nHterpaumm, o60cHOBaHVe, AOPOXHas
busHec-cpeay KapTa HTerpauumn.

25 CoumanbHbI NPOEKT U OnpepgerneHne uenen n 3agady coumanbHOro npoekTa.
0cobeHHOCTU coumnanbHo- BbipaboTka rmnoTessbl NPOEKTHOro peLueHus.
OPWEHTUPOBAHHOIO PaspaboTtka nacnopta  coumanbHOro  MpPOEKTa.
NpoeKTMPOBaHNS PecypcHoe obecneveHne coumanbHOrO MpoOeKTa.

MpoaBwKeHWe coLmansHOro NPoeKTa.
2.6 KnioueBble METPUKU CocTtaBneHne BOpPOHKM npoekta. Bbibop 6GusHec-

npoekra.

MOOEenuMpoBaHWe M Mogenu MoHeTusauuu. Pacyet
FOHUT-3KOHOMUKM MPOEKTa.




2.7 YnpasneHue KomaHaHble npeseHTaumm obocHoBaHus
XN3HECNOCOOHOCTLIO U XN3HECNOCOOHOCTN  NpoeKTa C VHCTPYMEHTaMu
OMHMKaHanbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOI0 NpoeKTa AKTyanbHbl€ KENCHI.

2.8 MpencraBsneHne nNpoekra B Mpe3eHTauus npoekTa B Mmoaenv KaHBbl.
moaenu KaHBbl O60CcHOBaHME LEHHOCTHOrO NPearnoXeHus!, Kno4eBbIX

napTHEPOB, pacxofoB 1 JOX0A0B NpoeKTa.

2.9 Mbkue TexHonornm BO3MOXHOCTU MNpUMEHEHUS TUBKUX TEXHOMOrMn B
yrpaBneHns NPoOeKToM peanu3aumnmn KOHKPETHOro NpoeKTa.

13.2. Tembl (pa3aenbl) AUCLUUNNUHBI U BUAbI 3aHATUN

Bugpl 3aHATUIM (KONMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI
CamocTtosaTenbHas

n/n (pasgena) gucumnnuvHel | Nlekuun MpakTuyeckme | JlabopaTopHble pa6oTa Bcero

AkTyanbHble Npobnemsl
1 | coBpemeHHoOro 2 2 0 4 8
NPOEKTUPOBaHUSA

YHuBepcanbHbIN
2 | anropuTtm ynpasneHus 2 2 0 4 8
NPOEKTOM

CTpyKTypun3saLmsa npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 2 2 0 4 8
NPOEKTMPOBaHNS

WHTerpauns npoekta B
OusHec-cpeny

CoumanbHbIi NPOEKT U
0co6eHHOCTH coLmarnbHo-
OPUEHTUPOBAHHOTIO
NPOEKTUPOBaHUS

KntoueBble METPUKN
NpoeKTa.

YnpasneHue
YKN3HECnoCobHOCTLIO 1
OMHMKaHarnbHOCTb
COBPEMEHHOr0 NpoeKTa

MpencrasneHne NpoekTa
B mogenu KaHBbl

9 MMbkne TexHonormm 5 5 0 4 8
yrpaBneHNst MPOEKTOM

WToro: 18 18 0 36 72

14. MeToan4yeckue ykaszaHmMsa Ans ody4yaroWmMxXcA No 0OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHne KOHCMEKTOB NeEKUMin, pasgaTtodHOro matepmana, pabota ¢ nutepaTtypon, ykasaHHOW B
nyHkTe 15, camMocTodaTenbHbIN MOUCK OOMNOMHUTENbHOW WHOopMauun no Temam AUCUMUMINHBI,
NnoAroToBKa AOKaA0B, BbICTYNNIEHUA, MPOEKTOB MO YKa3aHHbIM TeMaM, OnpocC N0 OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMNOJIHUTENILHOW NUTEpaTypbl, PECYpPCOB WHTEpPHeET,
HeobOXoAUMbIX ANl OCBOEHUSI AUCLUMIIUHbI

a) OCHOBHasa nurtepartypa:

Ne n/n McToYHMK
YnpaBneHve npoektamu : yyuebHoe nocobue /M. Bb. Tabauynukosa, I. B. lonukoea, [. B.
1 bopsakoB [u gp.] - BopoHex : U3gatenbckuin  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
MariopoBa B.B. OcHoBblI ynpaBrneHus npoektamu : y4ebHoe nocobue / B. B. Maioposa, [. B.

2 Bop3sakos. - BopoHex : 3pgaTtenbckun oM By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
Kucenes A. A. Ynpasnenwue npoektamu :yy4ebuuk/A. A. KnceneB. — Mocksa : [upekT-
3 Mepgwna, 2023. - URL.:

https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955



https://doi.org/10.23681/697955

6) A0NoNTHUTENbHadA nutepartypa:

Ne n/n MCTOYHMK
Hukutaesa A. 1O. MpoekTHbIn MEHEeDKMEHT : yuebHoe nocobue / A. tO.
4 HukutaeBa ; MuHncTepcTBoO Hayku u Bbicliero obpasoBaHus Poccuiickon ®epepauum ; KOxHbIN
denepanbHblnl  yHMBepcuteT. — Poctos-Ha-[oHy, TaraHpor: lOxHbii  deaepanbHbin

yHuBepcuTteT, 2018. — URL: https://biblioclub.ru/index.php?page=book&id=499893
YnpaeneHue npoektamu: pyHAaMeHTanbHbln Kypce : yd4ebHuk / A. B. AnewwuH, B. M. AHbliuvH, K.
A. barpatmonun, B. [. bapxatos, C. C. BacunbeBa, A. O. [abpuenos ; nog pea. B. M.

5 AHblwuH ; nog pea. O. H. WUnbumHa. — Mockea : Msgatenbckmin gom Bbiclwien  WKonbl
akoHoMukK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578
6 domnyeB A. H. YnpaeneHue npoektamu : y4ebHuk / A. H. ®omunueB. — Mockea : [lawwkoB u

K, 2024. — URL.: https://biblioclub.ru/index.php?page=book&id=720392

B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (ouunaneHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

8 O6pasoBaTernbHbIv noptan «ONEKTPOHHbIN yHuBepcuteT BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl yrnpaBneHust npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumaums ynpasnexus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3BuTusa KoMneTeHUMi B ynpaBneHmmn npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY.— URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 Cekpert cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOro oGecrneyeHns AnA cCaMOCTOATEeNIbHOW paboThl

Ne n/n MICTOYHNK
Maiiopoea B.B. OcHoBbl ynpaBneHust npoektamu : y4ebHoe nocobue / B. B. Maiiopoea, [1. B.
1 Bbop3akos. - BopoHex : sgaTtenbckui Jom Blry, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OOpasoBaTenbHble TEXHONOrMU, UWCNONb3yeMble Npu peanusauum y4eOGHOM
AUCLUMNNUHBLI, BKMOYasA [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

obopyaoBaHue, npeaocTaBnsalollee  TEXHUMYECKMEe  BO3MOXHOCTM  Ans  npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. lNMporpamma Kypca MOXET peanu3oBbiBaTbCA C NMPUMEHEHUEM
AVNCTAHLUMOHHbIX TEXHOJTOTNNA.

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayautopmm

19. OueHou4HbIe cpeacTBa ANs NPOBeAEeHUA TEKYLen U NPOMEXYTOYHOM aTTecTalum

MopsaoK OLEeHKM 0CBOEHMSA obyvaoLmMmncs y4ebHoro MaTepuana onpeaenseTcs
coaepXaHueM crieayoLmnx pasaenos AUCLUUNMUHBI:

HavnmeHoBaHue WHankaTop(bl
mgn pasfena AuCUUnInHLI K?_:\ar;‘((a;)eH JJ.(QTWKG'%'H) OueHouHble cpencTsa
(mogyns) KoMneTeHumm
AkTyanbHble npobnemsl
1. | coBpeMeHHOoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUS
2. ZJI::rM (;BF)GVFI)TC:J;/I;:I::IIGHMH YK-2 YK-2.2 MpakTnyeckoe 3agaHve



https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
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HanmeHoBaHue WHankaTop(bl)

(o]
Ne pasgena QUucCuUuUnIvHbl K?_l“cl';‘(a;;a"' OOCTMXKEHNSA OueHouYHbIe cpeacTBa
(moayns) KOMMEeTEHLMM

NPOEKTOM

CTtpykTypmsauns
npoekta. KntoueBble
WHCTPYMEHTbI
NPOEKTMPOBaHNS

YK-2 YK-2.2 lMpakTnyeckoe 3agaHune

WHTerpauuna npoekta B

Bu3Hec-cpeay YK-2 YK-2.3 MpakTnyeckoe 3agaHune

CoumanbHbIvi NPOEKT U
0CobO€eHHOCTH

5 couuarbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHve
OPWEHTUPOBAHHOIO
NPOEKTMPOBaHNS

KnioueBble METPUKN

npoexTa. YK-2 YK-2.3 MpakTnyeckoe 3agaHune

YnpasneHue

XN3HECMNOCOBHOCTBLIO U
. YK-2 2. -

- | oMHMKaHaNbHOCTS YK-2.4 YCTHbIN 0npoc

COBPEMEHHOro NpoekTa

MpencTtasneHne
8. | npoekTa B mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl

MMbBkne TexHomnornm g}
9. ynpaBrieHNs NPOEKTOM YK-2 YK-2.5 YCTHbIN onpoc

lMpomexyToyHas aTTectauns TecToBble (3aKPbITLIE) U OTKPbITLIE
dopma KOHTPONS — 3a4eT C OLIEHKON 3afaHus

20 TunoBble OLEHOYHbLIe cpeAcTBa UM MeTOAMYEeCKMe MaTepuanbl, onpeaenstowme
npoueaypbl OueHUBaHUsA

20.1 TeKywWwMn KOHTPOSb yCNeBaeMocCTun

KOHTpOJ‘Ib ycnesaemMoCTu no ancuunimHe ocyuwecTBidaeTcqa C NOMOLLbIO cneayrunX OueHOYHbIX

cpencTs:

MpuMepbl NpakTUYECKUX 3aJaHumn

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnncaTb BbIGpaHHbIN NPOEKT Mo
yHMBepcanbHomMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTtb nNpoekT, coctasuB: WCP, gmarpammy [faHTa,
pacnucaHne npoekTa, MaTtpuuy OTBETCTBEHHOCTU (C cboTorpadmsaMm Y4acTHUKOB) M MaTpuuy
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHme Ne3.
MpencrtaButb npeseHTaumlo C NogpobHbIM OnMMCaHMEM WHTerpauumn npoekta B GusHec-cpegy Ha
ocHoBaHun SWOTun PEST aHanusa.

MpakTnyeckoe 3agaHme Ne4.,
BbibpaTtb n o6ocHoBaTb 5-7 KNMOYEBLIX METPUK NPOEKTA, paccuntatb KOHUT-3KOHOMUKKY NPOEKTa.

MpakTnyeckoe 3agaHne Ne5.
MpencrtaBute nogpobHyt0 npeseHTaumio npoekta B Mogenun KaHBbl. ApryMEHTUMPOBaHHO, C
nogpoObHLIMK BblkNagkamm 060CHOBaTh Kaxabl NyHKT Mmogenu KAHBbDI

MpakTnyeckoe 3agaHne Ne6



BbibpaTb KOMaHOHbIN coumanbHbI NpoekT. Paspabotate nacnopT npoekta. TunoBas CTPyKTypa
nacnopTa: uUenb MPOEeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAaepbl NpoekTa, nnaH paboTt (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NKMLA), OLEHKa pPecypCHoro obecneyeHns nNpoekTa U oxupgaemble
pe3ynbTaTbl MpoOeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWIA, LUKarbl U KPUTEPUMN OLLeHMBAHUS:

OTNMYHO — [EMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWA TEOPETUKO-METOOONIOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, ymeeT aHanM3npoBaTb NpaKTUYeckne CUTyauuu, OLeHMBaeT pasHble TOYKM
3peHust nNo npobrnemMam AWUCLMNNMHBI, M3naraet cobCTBEHHOe MHeHue, POpMynMpyeT rpamoTHble U
060CHOBaHHbIE peKOMeHaaLuN.

XOopowo — AEeMOHCTpUpyeT AOCTaTOYHbIA YPOBEHb 3HAHUI TEOPEeTUKO-MEeTOAO0NOrMMYECcKUX OCHOB
ynpaBreHuss MpoekTamu, yMeeT aHanuM3upoBaTb MpaKTUYeckne cuTyaumu, uanaraet cobCTBEHHoe
MHeHue, hopMynmMpyeT pekoMeHaaLUmnN.

YOoBNEeTBOPUTENBHO — OEMOHCTPUPYET crabblii YpOBEHb 3HAHMIN TEOPETUKO-METOAONOrMYECKMX
OCHOB YMNpaBfieHUsi MpoeKkTamu, MNIoX0 yMeeT aHanvM3npoBaTb MpakTU4eckue cutyauuu, C TPyAoM
nsnaraet co6CTBEHHOE MHEHME U MIOX0 (POPMYNMpyeT pekoMeHaauum

HeynoBneTBopuTeNbHO — OTCYTCTBME 3HAHWUIA TEOPETUMKO-METOAONOMMYECKUX OCHOB YNpaBeHUs
npoekTaMmn, HeCNOCOBHOCTb aHanNM3npoBaTh NPaKTUYECKME CUTYaLMK, OLLEHUBATL PasHble TOYKN 3peHus]
no npobrnemMam AUCLMNNUHBI, n3naraTe COGCTBEHHOE MHEHWE, fAaBaTb peKOMeHAaLnN.

MepeyeHb BOoNpocoB Ans onpoca

YUto Takoe gucpanuma? KakoBbl CYLLIHOCTHbIE MPU3HaKK gucpanuumn?

OOBbsACHUTE CyTb TEPMUHA «MNAaTOPMEHHbIE PELLEHNA» ?

Mepeuncnute MHCTPYMEHThLI LienenonaraHna?

OnuwuTe yHMBepcanbHbIn anropuTM yrnpaBneHns NpoekTamm?

OnuwmnTe KNtoYeBble MHCTPYMEHTbI KaXXA0ro atana yHMBepcanbHOro anroputma?
Ha3oBWTe MHCTPYMEHTbI CTPYKTYpU3auum npoekra?

OnuwunTe BUONEHTHYIO CTPATErM0 NPOEKTUPOBAHUA?

OnuwmnTe KOMMYTaHTHYIO CTpaTErMio NPOEKTUPOBaHUA?

9.YT0 Takoe ayTCcOpCMHroBas UHTerpauus B 6usHec-cpeny?

10. Yo Takoe BupTyanbHasa nHterpauusa B 6usHec-cpeay?

11. Y10 Takoe oMHMKaHanNbHOCTb NpoekTa? MpuBeauTe akTyanbHble NPUMEPbI OMHUKAHANbHOCTH.
12. HazoBu1TEe BO3MOXHbIE CTpaTErMm BHELUHNUX KOMMYHUKALMIN COBPEMEHHOIO NpoekTa?
13. O6ocHynTe NpenmyLllecTBa n HegocTatkn GusHec-mogenu «MapkeTnnency

14. O6ocHynTe NpenmyLiecTsa n HegocTatkn 6usHec-mogenu «Kynu-npogam»

15. OnuwnTe UUKN NPOBEPKM XN3HECTIOCOBHOCTY NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekra?

18. Kak cTtpouTcs kapTa nyTewecTsuin KnneHta?

19. Y70 TaKkoe IHUT-3KOHOMMKA NpoeKkTa?

20. Yro BnusieT Ha nokasatenb LTV npoekra?

21. Kakve mogenvn MoHeTu3auum nNpoekTa akTyanbHbl B HACTOALLUA MOMEHT?

22. KakoBa kntodeBasi oopmMyna gnga onpeaeneHuns LeHHOCTHOro npeanoXeHns npoekra?
23. Yto gaet NpoekTy npumeHeHne mogenu KaHebl?

24. B 4em kntoyeBas pasHuLa MeXay UTepaTuBHbIM U BOAOMAAHbIM NOAX040M?

25. KakoBbl otnnunteneHble npusHakm SCRUM-meTogonorun?

26. Kakve crnocobbl renmmnurkaumm npoeKkToB Bbl MOXETe Ha3BaTb?

27.470 Takoe xonakpatuna?

28. Yto Takoe cnvparnbHasa guHaMuka npoekTta?

ONOOAWNE

TpeboBaHUA K BbINOMHEHWNIO 3a4aHWI, LWKanbl U KPUTEPUM OLIEHNBAHUS:
OTNMYHO — [EeMOHCTPUPYEeT BbICOKAA YPOBEHb 3HAHWA TEOPETUKO-METOOONOMMYECKMX OCHOB
yrnpaBneHns NPoeKTamMu.
XOpoLwo — OEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUN TEOPETMKO-METOOO0NOrMYEeCcKMX OCHOB
yrnpaBneHnsi NpoekTamum.
YOoBNeTBOpUTENBHO — LEMOHCTPUMPYET cnabbii YypoOBEHb 3HAHUN TEOPETUKO-METOAONOrMYECKNX
OCHOB ynpaBfeHNs NpoeKkTamu.



HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOIMMYECKUX OCHOB YNpaBlieHUs
npoeKkTamu.

20.2 NMpomexyToyHasa aTrecTaums

MNpomexyTodyHaa arTectaumss no AWCUMNIIMHE OCYLLECTBNSAETCA C MOMOLLbI0 CreayoLmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITble (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHue TexXHONOrMn npoBeneHUs

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBbIX) 3aAaHNN:

3AOAHUE 1. YTo Takoe XU3HEHHbIN LMK NpoeKkTa?

- Habop a3, 4yepe3 KOTopble MPOXOAUT MPOEKT C MOMEHTa €ro WHuuMaumm Ao MOMEHTa
3aKpbITUS

— TOYHOE W MOfHOoe pacnucaHue npoekTa C yvyeTom paboT, Mx ONUTenbHOCTEN, HeobXoauMbIX
pPecypcoB, KOTOPOE CIYXXUT OCHOBOW ANl UCMOSTHEHNSI NPOEKTa

— MNONHbIN NepeYeHb paboT NpoekTa

— nepuop, B Te4EeHNEe KOTOPOro NPOEKT NPUHOCUT NpUObINb

OTBeT: Habop a3, yepes KOTopble NMPOXOAUT NMPOEKT C MOMEHTA €ro UHULUMaUMM A0 MOMEHTa
3aKpbITUSA

S3AOAHUE 2. YTo 13 HMxecneayoLero ny4dlle BCEro OnNMCbIBaeT NiiaH ynpaBreHnst MPOEKToOM?
— PacnevaTka 13 nHopmMaunoHHON CUCTEMBI MO y4EeTY NPOEKTOB

— Onarpamma NaHTa

— CopepxaHue, CTOMMOCTb, PUCKKU, PECYPCbI 1 MPOYME NilaHbl

— CopepkaHue npoekTa

OtBeT: CogepxaHme, CTOMMOCTb, PUCKK, PECYPChI U NpoYMe MnaHbl

3AOAHUE 3. MoryT nu gasbl NpoekTa nepekpbiBaTe Apyr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOrMsA peanusawlmm npoekTa

— HerT, casbl JomkHbI criefoBaTh 0gHa 3a Apyrou

— B 3aBucumocTun ot o6bemoB Tpygosartpar

— B 3aBucMMOCTM OT HanUuMA NOAPSAAHbIX OpraHn3aLun

OtBeT: [a, ecnu aToro TpebyeT TEXHONOMMNS peanusaunm npoekta

3AJAHWME 4. Yto Takoe "BogonaaHbIn" TUM XXU3HEHHOMO LiMKNa?

— YKN3HEeHHbIV UMK, Npy KOTOPOM (ha3bl CBA3aHbl Yepe3 pPecypchbl NpoekTa

— YKn3HeHHbIe UuKn, Npu KOTOPOM BEXU NMPOEKTa peanuayrTcs ogHa 3a Apyron

— YKn3HeHHble UuKn, Npu KOTOPOM 3a4a4uv NpoeKkTa peanuayloTca ogHa 3a Apyron
— YKM3HEeHHbIV UMK, Npy KOTOPOM (hbasbl NPOEKTa peanuayTca ogHa 3a gpyrom

3AOAHUE 5. B npoekTHOM MeHemXMEHTE BEXOWN HA3bIBAIOT ... .

— Habop norm4eckM B3aMMOCBSI3aHHbIX PabOT NpoekTa, B MpoLecce 3aBepLUEHUS KOTOPbIX
AOCTUraeTcst OAMH U3 OCHOBHbIX pe3ynbTaToB NPoOeKTa

— NOnHbIN Habop nocnegoBaTenbHbIX PpaboT NpoekTa

— KnoyeBoe COoObITME MpoeKTa, UCNOoMb3yemMoe AfS OCYLLECTBMEHUST KOHTPOMNS Hag XO4OM ero
peanusaunmu

— Hayano BbINOSIHEHMSA NpoeKTa

3AOAHWNE 6. BeibepuTe npaBunbHbIN BapyaHT oTBeTa:

3auyeM 1cnonb3yeTca MeTOA KPUTUYECKOro NyTu?

— ANS NNaHUPOBaHWSA PUCKOB NPoeKTa

— ANSA NNaHMpoBaHMSA MepPONPUATAA MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI



— NS ONTMMKU3aunK (COKpaLLeHKs) CPOKOB peanusaLuum npoekTa
— Ans onpeneneHns NPoaoIKUTENbHOCTM BbINONHEHNS OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTva B ceTeBOM rpadouke MoryT ObiTb COEANHEHDI ... .
— TONbKO o0aHoM paboTon

— HEeCKOmnbKMMu pabotamu

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTo Takoe KpUTUYECKMI NyTb npoekTa?

— NocnepoBaTenbHOCTbL B3aUMOCBSA3aHHbIX paboT

— NocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas KopoTkasi nocrnefoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHaga nocnegoBaTenbHOCTb paboT

SAOAHUE 9. CtpykTypHas aekoMnosnumsi paboT npoekta — 3710 ... .

— rpacuyeckoe n3obpaxeHne nepapxm4eckon CTpyKTypbl Bcex paboT npoekTa
— HanpaBfeHMs U OCHOBHbIE MPUHLUUMbBI OCYLLLECTBIEHUSA NPOeKTa

— AepeBo pecypcoB npoekTa

— OopraHmM3auUnoHHasa CTPyKTypa KoMaHAbl MpoeKkTa

3A0AHME 10. YnpaBneHne KOMMYHUKaLUMSIMN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMNbIOTEPHBLIX KOMMNNEKCOB

— ynpaBneH4yeckas QYHKUMSA, HanpaBreHHas Ha obecneyeHne CBOeBpeMeHHoro cbopa,
reHepauumm, pacnpegeneHms n coxpaHeHnsi Heob6xoaUMON NPOEKTHOW AOKYMeHTaLmm

— Habop OOKYMEHTOB, perfnameHTUpPYLWMX npouecckl 00paboTkm MHopMaumn B NPoeKTe

— NpaBuna B3auMogencTBnst Mexay YneHaMm KoMaHabl MpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:

3A0AHUME 1. lMpegnpuvHnmaTens pasmMewaeT nogpobHOe OnucaHMe CBOEro npoekTa Ha
crneumnanbHon nnatdopme. OnucbiBaeT LenuM NpoekTa, NraHbl nonyvyeHus npubbinu, Heobxogumble
pecypchbl, a 3atem nocetutenn nnatopMbl U3y4aldT UHGOPMALMIO O NPOoeKTe M AalT AEeHbrn, npu
yCNoBMMK, YTO UM NOHpaBunack naes. Kak HasbiBaeTca Takon cnocob omHaHCMpoBaHUSA NpoekTa?

OTBeT: KpayadaHanHr.

SA0AHUE 2. CpenaiTe NpoOrHo3, Ha CKOSMbKO 4acoB COTPYAHMK NOTpatuT Gonblie, yem 6bino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: pabouasa Hepenss — 4 OHA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadunm — 5
pabounx gHen; COTPYAHMK NOTpaTUN 2 AHS U BbINOMHUI YeTBEepPTh paboT.

PeweHune: Ha BbINONHEHNE 4YeTBEPTU paboT noTpeboBanock 2 * 6 = 12 yacos, cregoBaTernbHoO,
Ha BeCb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. NporHo3Has AnuTenbHOCTb 3agaum 5 * 6 = 30
yacos. lNepepacxon BpemeHn coctaBut 48 — 30 = 18 vacos.

OTtBeT: 18 yacos.

S3AOAHNE 3. lMocTosHHble 3aTpaTtbl NpeanpuaTvs 3a nepuog coctaBunu 72 Tbic. pyb., a
nepemeHHble — 6 py6. 3a wTyKy. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npousdsoactee 12 000 msgenwi (npuBeguTe XoAa
peLueHuns).

PeweHue: Beipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®6.
Mpun6bIb = 180 000 — 144 000 = 36 000 py6.

OTtBeT: 36 000

SAOAHUE 4. Kakomy WHCTPYMEHTY (OPMUPOBaAHNA BUOEHWS W MAaHMPOBAHMA NpoekTa
COOTBETCTBYET creaytllee onpegeneHve?



... — 3T0 rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUSA, NMPUYUHHO-
cneacTBeHHbIE CBA3U U NpeanonaraemMble pesynbTaThl JaHHbIX AENCTBUN B TaK Ha3blBaeMbIX y3nax

SAO0AHUE 5. N3genua npogatotca no ueHe 250 py6. 3a eanHuuy, nepemMeHHble 3atparbl
coctapnsaT 170 py6. Ha egouHuly wsgenusi, NOCTosiHHble 3aTpaTtbl - 350000 py6. 3a nepwoa.
Onpegenutb, CKOMbKO M3AENUN JOIMKHO OblTb NpogaHo, YToObl nNpegnpuaTue nonydnno npubbinb B
cymme 30 000 py®. (npuBeauTe Xo4 peLLEHNs).

20.2.2 TpeboBaHMA K BbINOSTHEHUIO 3aaHUMI, LWIKaNbl U KPUTEPUU OLleHUBaHUSA

lMpomMexyToyHas aTtTectauus NpoBOAMTCS B COOTBETCTBMM C [MonoxeHneM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpamMmmam Bbicluero obpasoBaHus.

lNpomexyToyHada aTTecTaumns no ANCUUNIMHE OCYLLECTBASETCA B (hOpMe 3a4eTa C OLLEHKON.

KOHTpOnbHO-M3MepuTenbHble Matepuanbl 3a4yeTa C OueHKOW BkroyaloT B cebs 10 3akpbITbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agdaHui. [Npumepbl 3agaHuini NpuseaeHsl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekOMeHAYHTCS K UCMOSIb30BaHUIO MPU MPOBEOEHUN
ANarHOCTMYECKMX paboT C Uenbilo C Lenblo OLUEHKM OCTaTOYHbIX 3HaHUMW MO pesyrbTaTamM OCBOEHMS
OaHHON OMCLUUNIUHBI.

KpuTepum oueHnBaHNst KOMNETEHLINN LLIkana oueHok

3HaHMe TeopeTUKO-MEeTOAONOMMYECKNX OCHOB YMpaBlEeHUs MpoekTamu, yMeHue
aHanuaupoBaTb MNpakKTUYEeCcKMe CUTyauuKn, OLEeHMBaATb pasHble TOYKW 3pPEHUst MO
npobnemam AMCUMNANHLI, 3naratb COOCTBEHHOE MHEHWE, AaBaTb pekoMeHaauuu.
KonuyecTtBo npaBuiibHO BbINONIHEHHLIX 3agaHuin = 90%

OTnn4HO

[eMOHCTpUpyeT yBEpEHHBIN YPOBEHb 3HAHWIA TEOPETUKO-METOAONOMMYECKUX OCHOB
ynpaBneHusi NpoeKkTamu, yMeeT aHanM3npoBaTb NMpaKkTU4eckue cutyauumu, manaraet
co6CTBEHHOE MHEHUE, OPMYNUPYeT pekoMeHaaLum.

KonvnyecTtBo npaBuibHO BbIMNONHEHHbIX 3agaHuni = 80%

Xopouuo

OdemoHcTpupyeT cnabbii ypoOBEeHb 3HaHWWA TeOopeTUKO-METOAONOMMYECKNX OCHOB
ynpaBneHus npoekTamu, Noxo yMeeT aHanu3upoBaTb MpakTUYeckue cutyauuu, C
Tpyaom usnaraet cobCcTBEHHOE MHEHUE U MII0X0 hopMynupyeT pekoMeHaaumm
KonnyecTBo npaBuibHO BbINOMIHEHHbIX 3adaHnin = 70%

YaoBneTBopuUTENbHO

OTcyTCcTBME 3HAHUI TEOPETUKO-METOLAONOMMYECKNX OCHOB YMPaBIiEHWS MPOEKTaMM,
HecnocobHOCTb aHanM3npoBaTb MPaKTUYECKMEe CUTYauun, OLEHUBATb pPasHblE TOYKU
3peHus no npobnemam AMCUMNNMHBLI, M3naratb COOCTBEHHOE MHeHuWe, faBaTb | HeygoBneTBopuTenbHO
pekoMeHaaumu.

KonnyecTtBo npaBuibHO BbINOMHEHHLIX 3adaHnn < 70%




